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1. Policy Statement 

Antrick Education Pty Ltd trading as Antrick Health Academy (the RTO) is committed to providing training and 
assessment that is engaging, well-structured, industry relevant, student-centred and consistent with the 
requirements of each training product. The RTO will design, deliver, support and quality assure training and 
assessment in a way that enables learners to attain skills and knowledge to the standard required by the 
training product, current industry practice and any applicable licensing or regulatory requirement. 

 

The RTO will maintain a documented Training and Assessment Strategy (TAS) or equivalent structured delivery 
strategy for each training product and cohort where required, supported by industry engagement, learner 
information, trainer capability, learning resources, training support, assessment planning and review 
processes. Training and assessment decisions must be informed by evidence, not convenience, and must 
preserve the integrity of qualification outcomes, the credibility of statements of attainment and qualifications, 
and public confidence in the RTO. 

This policy sets the overarching framework for training and assessment design and governance. Detailed 
operational controls relating specifically to assessment tools, assessment decisions, validation, moderation, 
re-assessment, plagiarism or academic integrity are governed by the RTO’s separate assessment-related 
policies and procedures 

 

2. Purpose 

• establish the RTO’s principles and framework for training and assessment strategy design, delivery and 
review; 

• ensure training is consistent with the requirements of the training product and current industry practice; 
• require sufficient structure, pacing, resources, support and supervision for different learner cohorts and 

delivery modes; 
• ensure assessment is fit-for-purpose at a strategic level and supported by principles of assessment, rules 

of evidence and quality assurance arrangements; 
• support compliance with the 2025 Standards for RTOs, AQF expectations and related learner support 

obligations; 
• promote continuous improvement through data, validation, industry feedback, learner feedback and post-

cohort review. 

 

3. Scope 

This policy applies to all accredited and nationally recognised training products on the RTO’s scope or 
otherwise delivered lawfully by the organisation, including qualifications, skill sets, units of competency, 
accredited courses, workplace delivery, online delivery, blended delivery, practical training, community-based 
learning, work placements and offshore or third-party supported delivery. It applies from training product 
selection and TAS development through to training delivery, learner support, assessment planning, review and 
continuous improvement. 



 
 

   

 

4. Legislative and Regulatory Context 

ASQA’s Training Practice Guide for the 2025 Standards states that training must be engaging, well-structured 
and enable students to attain skills and knowledge consistent with the training product. It says training must be 
consistent with the requirements of the training product, the chosen modes of delivery must enable students to 
attain the required skills and knowledge, training must be structured and paced to provide sufficient time for 
instruction, practice, feedback and assessment, and work placements or community-based learning must be 
integrated appropriately where required. 

 

The same guide also states that training should be informed by meaningful industry, employer and community 
engagement so that delivery reflects current industry practice, licensing requirements, local skills needs and 
appropriate decisions about electives, entry requirements, mode of delivery, amount of training and 
assessment approaches. ASQA warns against accelerated or shortened training that does not give students 
sufficient time for skill development, and against failing to consider AQF volume of learning expectations when 
designing training. 

 

ASQA’s Training Support Practice Guide states that students must have access to support services, trainers, 
assessors and other staff to support their progress, and that reasonable adjustments should be made where 
appropriate for students with disability. The Assessment Practice Guide states, at a high level, that the 
assessment system must be fit-for-purpose, consistent with the training product, conducted according to the 
principles of assessment and rules of evidence, and quality assured by appropriately skilled and credentialed 
persons through regular validation. Those strategic assessment requirements are recognised in this policy 
while operational detail is addressed in the separate Assessment Policy and Validation / Moderation Policy. 

 

The Australian Qualifications Framework also requires attention to the integrity of learning outcomes and the 
concept of volume of learning when planning qualification duration, sequencing and amount of training.  

 

5. Definitions 

• Training and Assessment Strategy (TAS) means the documented plan or suite of plans that describe how a 
training product will be delivered and assessed for a defined learner cohort, context and mode of delivery. 

• Training product means a qualification, unit of competency, skill set or accredited course or other regulated 
product delivered by the RTO. 

• Amount of training means the structured learning and supervised learning activities provided by the RTO to 
support learners to achieve the learning outcomes of the training product. 

• Reasonable adjustment means a measure or action that assists a learner with disability to access training 
and assessment on an equal basis without compromising the integrity of the outcomes. 

• Clustering means the structured delivery or assessment of multiple units together based on documented 
rationale and mapping. 

• Industry engagement means ongoing and meaningful advice, feedback and consultation with relevant 
employers, industry, regulators or community representatives. 



 
 

   

 

6. Policy Principles 

• Training and assessment must be consistent with the training product and preserve the integrity of 
outcomes. 

• Training design must be cohort-specific, context-sensitive and evidence-based rather than generic or 
convenience-driven. 

• Learners must receive sufficient time, instruction, practice, feedback and support before competency is 
assessed. 

• Industry advice must meaningfully inform training and assessment strategy and be used, not merely 
collected. 

• Delivery modes and learning environments must be suitable for the skills, knowledge and practical 
outcomes required. 

• Assessment arrangements must be strategically fit-for-purpose, fair, valid and quality assured. 
• Continuous improvement must be based on learner outcomes, feedback, complaints, validation, trainer 

reflection and industry intelligence. 

 

7. Training and Assessment Strategy Requirements 

A documented TAS or equivalent structured strategy must be prepared, approved and maintained for each 

training product and, where needed, for each materially different learner cohort, delivery context or delivery 

mode. The TAS should identify at minimum: 

• training product code, title and packaging rules; 

• defined learner cohort and entry profile; 

• delivery locations, sites, modes and environments; 

• course duration, sequencing, clustering rationale and timetable approach; 

• amount of training and supervised learning arrangements; 

• trainer and assessor requirements and resourcing profile; 

• learning and assessment resources to be used; 

• support services, LLN / digital literacy support and reasonable adjustment mechanisms; 

• industry engagement inputs and validation links; 

• review triggers, outcome data and approval controls. 

 

8. Training Design and Amount of Training 

Training must be designed with sufficient structure and duration to support learners to achieve the required 
outcomes. The RTO must consider the learner cohort, complexity of the training product, prior skills and 
experience, packaging rules, AQF volume of learning expectations, industry standards, licensing requirements, 
delivery mode, practical skill requirements, work placement or community-based learning needs, trainer access 

and resource availability. Condensed or accelerated delivery must not compromise learner engagement, practice 

opportunities, feedback, assessment readiness or qualification integrity. 

Where units are clustered or delivered concurrently, the RTO must document the rationale, mapping, sequencing 

logic and implications for training and assessment. Purchased resources must be reviewed and contextualised 



 
 

   

 

before use to ensure they fully cover unit requirements and reflect the RTO’s delivery practices and learner 

cohort. 

 

9. Delivery Modes and Learning Environments 

The selected mode or modes of delivery must be appropriate for the training product and learner cohort. Face-
to-face, online, workplace, blended, practical, simulated and community-based methods may be used only 
where they enable learners to attain the necessary skills and knowledge. The RTO must be able to justify the 
chosen mode, particularly where practical skill development, high-risk activities, licensing outcomes or 
workplace application are involved. 

• Online delivery must not dilute training engagement or practical skill development. 
• Work placements and community-based learning must occur in appropriately supervised environments and 

at suitable stages of the course. 
• Training locations, resources and scheduling must be realistic and accessible to the learner cohort. 

 

10. Industry Engagement and Relevance 

The RTO must identify and engage relevant industry, employer and community representatives to ensure 
training reflects current industry practice. Engagement must be ongoing and meaningful and may inform 
elective selection, entry requirements, trainer industry skills, delivery structure, amount of training, work 
placement design, assessment contexts and response to regulatory or technological change. Evidence of 

industry engagement must show not just consultation, but how advice was used to improve the strategy or 

delivery. 

 

11. Learner Support and Reasonable Adjustment 

Training strategies must take account of learner support needs identified pre-enrolment and during delivery. 
Students must have access to trainers, assessors and other staff, and must be told how and when they can 
access them. Training support may include LLN support, assistive technology, tutorials, individualised trainer 
support, IT support, practice activities and additional guidance for learners at risk of not making adequate 
progress. 

 

Reasonable adjustments must be considered and implemented where appropriate for learners with disability, 
consistent with the Disability Standards for Education 2005 and without compromising the integrity of the 
training product. Where an adjustment is not appropriate or possible, reasons must be documented and 
communicated promptly.  

 

12. Trainer and Assessor Capability 

Training and assessment may only be delivered by persons who are appropriately skilled, qualified, 
credentialed and industry-current for the role they perform. The TAS must consider whether the assigned 
trainers and assessors have the capability, vocational competence, industry currency, training and assessment 



 
 

   

 

competence and learner-support capacity required for the training product, cohort and mode of delivery. Where 

third parties deliver services, the RTO must verify and monitor trainer and assessor credentials and practices. 

 

13. Strategic Assessment Framework 

At a strategic level, the RTO’s assessment system must be fit-for-purpose and consistent with the training 
product. Assessment strategies and tools must be designed to support valid, sufficient, authentic and current 
evidence, and assessment must be conducted in accordance with the principles of assessment and rules of 
evidence. Assessment tools should be reviewed before use and improved where review findings indicate 
change is needed. Validation and other quality assurance processes must be scheduled and conducted by 
appropriately skilled and credentialed persons. Detailed assessment operations are governed by the separate 
Assessment Policy and Validation / Moderation Policy. 

 

14. Monitoring, Review and Continuous Improvement 

The RTO must review each training and assessment strategy at defined intervals and whenever there is a 
material trigger, such as poor learner outcomes, complaints, industry feedback, assessment validation 
findings, licensing changes, trainer feedback, transition requirements, regulator feedback or changes in learner 
cohort. Post-cohort review should consider completion rates, progression, attrition, feedback, support usage, 
incidents, work placement outcomes, assessment outcomes and trainer reflection. Improvements must be 
documented, approved and implemented in a controlled manner. 

 

15. Third-Party and Offshore Delivery Controls 

Where training or assessment is delivered by a third party or offshore partner on behalf of the RTO, the RTO 
remains responsible for the quality and compliance of the services. The TAS must clearly identify the third-party 
role, the learner support arrangements, trainer and assessor verification, resource controls, student 
information requirements, monitoring activities and escalation points. Third-party arrangements must not 
result in generic, unreviewed or poorly supervised delivery. 

 

16. Roles and Responsibilities 

• Board / CEO / Academic Governance Forum: oversee the quality and integrity of training and assessment 
strategy at a governance level. 

• Academic Manager / Head of Training: approve or recommend TAS documents, ensure strategic 
compliance and monitor academic quality and training outcomes. 

• Compliance Manager: monitor standards alignment, evidence, review schedules and regulatory changes 
affecting training and assessment. 

• Trainers and Assessors: deliver training and assessment in accordance with the TAS, identify learner 
support needs, provide feedback and contribute to review and improvement. 

• Student Support and Administration Staff: provide and coordinate learner support, communications and 
records that assist training progress. 



 
 

   

 

• Industry Representatives / Validation Participants / Third Parties: provide relevant input, cooperate with 
monitoring and support current industry relevance and quality assurance. 

 

17. Non-Compliance and Escalation 

Training or assessment delivered without an approved and fit-for-purpose strategy, unjustified shortening of 
duration, inadequate learner support, unsuitable delivery modes, failure to contextualise resources, failure to 
act on industry or review findings, or use of unverified third-party staff may constitute a serious quality and 
compliance breach. The RTO may suspend enrolments, withhold commencement of a cohort, retrain staff, 
redesign the strategy, remove trainers or third parties from delivery, notify regulators where required, and take 
disciplinary or contractual action where lawful. 

 

18. Procedure 

18.1 Strategy Development 
1. Identify the training product, learner cohort, entry profile, delivery context and industry expectations. 
2. Draft the TAS using current training product requirements, industry engagement, learner information and 

resource analysis. 
3. Determine duration, sequencing, amount of training, delivery mode, support arrangements and assessment 

strategy at a high level. 
4. Verify trainer and assessor capability and resource readiness before approval. 

18.2 Pre-Delivery Readiness Review 
5. Confirm approved TAS, current resources, scheduling, learner information, support pathways and trainer 

allocation. 
6. Check any work placement or practical environment arrangements and supervision settings. 
7. Confirm any third-party or offshore controls and student communication requirements are in place before 

commencement. 

18.3 Ongoing Monitoring and Review 
8. Collect learner, trainer, industry and quality-assurance feedback throughout delivery and after each cohort. 
9. Review outcomes against the strategy and identify gaps, risks or improvement opportunities. 
10. Approve and record required changes to the TAS, resources, support model or delivery arrangements before 

the next cohort or as otherwise required. 
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Printed copies are uncontrolled unless verified against the current controlled version. This document is company confidential and may only be used, 
disclosed or reproduced with authorisation except where required by law. This policy should be implemented together with course-specific TAS 
documents, assessment tools, validation schedules, learner support procedures, trainer matrices and current training product requirements before 
formal issue. 

 

Source basis used in drafting: ASQA Training Practice Guide under the 2025 Standards; ASQA Training Support Practice Guide; ASQA Assessment 
Practice Guide; and AQF guidance on qualification integrity and volume of learning concepts relevant to training design. 


