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Antrick Education Pty Ltd trading as Antrick Health Academy (the RTO) will maintain ongoing, meaningful and
evidence-based engagement with relevant industry, employer and community representatives so that training
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1. Policy Statement

and assessment remain current, fit for purpose and aligned to workplace, regulatory and community
expectations. Industry engagement will be used to inform course selection, delivery design, elective choices,
training and assessment strategies, trainer capability, work placement settings, assessment contexts and
continuous improvement activities.

The RTO recognises that industry and community engagement is not a one-off sign-off exercise. Consultation
must be timely, relevant and capable of showing how advice was sought, considered and used. The RTO will
therefore maintain structured processes, registers, review cycles and evidence records so that feedback from
industry is translated into practical improvements rather than collected without action.

2. Purpose

e setthe organisational framework for identifying, engaging and consulting industry, employer and
community representatives;

e ensure training and assessment strategies reflect current industry practice, local workforce needs and
relevant licensing or regulatory expectations;

o define how the RTO will gather, evaluate, record and act on industry advice and feedback;

e support course design, review, validation, resource contextualisation, work placement quality and trainer
industry currency;

e embed consultation evidence into continuous improvement, governance and risk management processes;

e support compliance with the 2025 Standards for RTOs and related quality-assurance expectations.

3. Scope

This policy applies to all training products delivered by the RTO, including qualifications, skill sets, units of
competency, accredited courses, short courses mapped to recognised products where relevant, workplace
delivery, online delivery, blended delivery, work placement and community-based learning. It applies to initial
course selection, training and assessment strategy development, implementation review, validation, industry
currency activities, third-party oversight and continuous improvement processes.

4. Legislative and Regulatory Context

ASQA’s Training Practice Guide states that engagement with industry, employer and community
representatives must effectively inform the industry relevance of training offered by an RTO. The guide says an
RTO must be able to show how it identifies relevant representatives, seeks meaningful advice and feedback
from them, uses relevant advice to inform changes to training and assessment strategies and practices, and
ensures training reflects current industry practice.
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The same guide explains that meaningful engagement may generate advice about the type and complexity of

training, industry-specific licensing, accreditation and legislative requirements, and the structure and size of

the industry. It also states that direct and ongoing industry engagement may inform decisions about course

offerings, elective selection, entry requirements, trainer and assessor capability, mode of delivery, training

techniques, amount of training and assessment strategies.

ASQA also warns against relying on generic strategies, once-off sign-off arrangements, outdated consultation,

or failing to systematically incorporate feedback into improved training strategies and practices. These risks are
addressed through the controls established in this policy.

5. Definitions

e Industry engagement means structured, ongoing and meaningful interaction with relevant industry,
employer, regulator or community representatives to obtain advice and feedback about training relevance,
currency and workplace expectations.

e Consultation means the process of seeking, receiving, discussing and evaluating input from identified
stakeholders before making or reviewing training-related decisions.

e Industry representative means a person or organisation with current and relevant knowledge of workplace
practice, standards, technologies, regulation, employment trends or operational expectations relevant to
the training product.

e Community representative includes a host organisation, not-for-profit body, professional association,
service setting, consumer group or other stakeholder able to provide relevant insights into community or
service-delivery expectations.

e Industry advice register means the controlled record used by the RTO to document who was engaged, what
advice was obtained, what action was taken and how the outcome was reviewed.

e Meaningful engagement means consultation that is relevant, current, sufficiently detailed and capable of
influencing design, delivery, assessment or improvement decisions.

6. Policy Principles

Industry engagement must be deliberate, current and relevant to the specific training product, learner
cohort and delivery context.

Consultation evidence must show both the advice received and how that advice was considered or used.
The RTO will not rely on a single sign-off or generic statement as proof of industry relevance.

Industry advice must be balanced with training package rules, regulatory requirements, student needs, AQF
integrity and organisational capability.

Consultation should include diverse stakeholder voices where relevant, including employers, host
organisations, regulators, professional bodies, graduates and community organisations.
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e Industry engagement outcomes must feed into controlled improvement, not informal or undocumented

change.

7. Identification of Relevant Industry, Employer and Community Representatives

The RTO will identify and routinely review the industry, employer and community representatives it engages with
for each training product or cluster. Stakeholder selection should consider the training area, local and broader
labour-market relevance, placement environments, licensing or regulatory settings, trainer industry-currency
needs, student destinations and community expectations. Representatives may include employers,
supervisors, host organisations, industry bodies, regulators, professional associations, equipment or
technology specialists, community service organisations, former students with current industry roles and other
credible subject-matter experts.

8. Consultation Objectives and Focus Areas

Industry engagement should seek practical advice on matters relevant to training quality and employability
outcomes. Typical focus areas include:

e thetype, level and complexity of skills required in the workplace;

e emerging technologies, work practices, compliance or documentation expectations;

e licensing, accreditation, regulatory and safety requirements;

e elective selection and packaging choices within training product rules;

e entry expectations, language or employability capabilities, and suitability indicators;

e mode of delivery, practical learning, simulation, workplace exposure and work placement design;
e assessment tasks, evidence contexts, tools, benchmarks and authenticity risks;

e trainer industry currency, resource needs and quality-improvement priorities.

9. Approved Engagement Methods

The RTO may use one or more structured methods to obtain consultation input, provided the method is suitable
to the issue and produces usable evidence. Methods may include advisory meetings, course review panels,
employer forums, site visits, workplace observations, host feedback, validation sessions with industry
participation, targeted interviews, structured surveys, focus groups, industry roundtables, trainer industry
placements, attendance at professional events, professional association engagement, regulator updates and
documented correspondence. Engagement methods should be proportionate to course risk, complexity,
volume and pace of change in the industry.

10. Course Design, TAS and Assessment Relevance

Industry advice must be considered when selecting courses to offer, reviewing training and assessment
strategies, determining the amount of training, choosing electives, verifying entry expectations, contextualising
learning resources and designing or reviewing assessment approaches. ASQA states that industry engagement
can inform course offerings, elective structures, entry requirements, trainer and assessor capability, mode of
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delivery, training techniques, amount of training and assessment strategies. The RTO will therefore require

documented industry input at design stage and at scheduled review points.

11. Work Placement, Practical Training and Community-Based Learning

Where a training product includes workplace exposure, work placement, simulation or community-based
learning, the RTO will consult relevant employers, host organisations and supervisors about the
appropriateness of settings, supervision arrangements, tasks, equipment, student readiness and workplace
expectations. Industry and community input should help confirm whether students can attain the required
skills and knowledge in the selected environment and whether the placement model reflects current practice.

12. Trainer and Assessor Industry Currency

Industry engagement also supports trainer and assessor capability. Advice from employers, workplace
supervisors, professional bodies and industry networks may be used to verify current practice, identify skills
gaps, shape professional development, and confirm the technical currency required of staff delivering the
training product. Where industry feedback identifies new practices, technologies or compliance expectations,
the RTO must consider whether trainer industry-currency plans, resources or supervision arrangements need to
be updated.

13. Frequency and Review Triggers

Industry consultation must be ongoing and not limited to commencement of a training product. The RTO will
define minimum review cycles for each training product or cluster and will also trigger additional consultation
where there is a material change or risk indicator. Triggers may include training product updates, poor learner
outcomes, complaints, validation findings, placement issues, technology change, regulatory or licensing
change, workforce shortages, third-party delivery risks, repeated assessment concerns, employer
dissatisfaction or a planned change to duration, mode, location or electives.

14. Recording, Evidence and Action Tracking

All consultation activity must be documented in a controlled and retrievable form. Records should identify the
stakeholder engaged, their role and relevance, the date and method of engagement, issues discussed, advice
provided, decisions made, actions assigned, implementation status and review outcome. Evidence may
include meeting minutes, agendas, attendance records, emails, survey outputs, validation records, site visit
notes, forum papers, reports, improvement logs, photos of site visits where appropriate, and updated TAS or
assessment documents showing resulting changes. The industry advice register must distinguish between
advice received and action taken.
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The RTO will periodically evaluate whether consultation activities are sufficiently relevant, diverse, current and
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15. Evaluation of Consultation Quality

useful. Evaluation should consider whether the representatives engaged are still appropriate, whether the
advice was specific enough to inform decisions, whether actions were implemented, and whether the resulting
changes improved learner outcomes, workplace relevance or compliance confidence. Where engagement is
found to be generic, repetitive or outdated, the RTO must refresh its stakeholder network and consultation
approach.

16. Third-Party and Partner Arrangements

Where training or assessment is delivered with or through a third party, partner or host organisation,
consultation controls must clarify who is responsible for collecting industry feedback, who approves changes,
and how the RTO maintains oversight of evidence and action taken. The RTO remains responsible for ensuring
that consultation is genuine and that any third-party or partner advice is verified, documented and incorporated
through controlled quality-assurance processes.

17. Continuous Improvement and Governance

Industry consultation outcomes must be reported into the RTO’s continuous improvement and governance
systems. Where feedback results in a change to training and assessment strategy, resources, placement
settings, delivery mode, staff capability requirements, or assessment practice, the change must be approved,
recorded and reviewed for effectiveness. Governance bodies should receive periodic summaries of
consultation themes, risks, actions and unresolved issues.

18. Roles and Responsibilities

e Board/ CEO/ Executive: oversee the strategic adequacy of industry engagement and ensure resourcing for
quality consultation activity.

e Head of Training / Academic Manager: ensure consultation informs course design, training and assessment
strategy review and academic quality decisions.

e Compliance Manager: monitor evidence quality, review cycles, action tracking and alignment with the
Standards for RTOs.

e Course Owners/Trainers / Assessors: participate in relevant consultation, contribute technical insight,
record outcomes and implement approved changes.

e Partnerships /Placement Coordinators: maintain relationships with employers, host organisations and
community representatives relevant to practical learning.

e Validation Participants / Industry Representatives: provide current and relevant advice in good faith and
declare any conflicts where required.

e Administration / Quality Staff: maintain registers, records, minutes, improvement logs and version control.
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Non-Compliance and Escalation

Failure to identify relevant representatives, reliance on outdated or generic consultation, absence of evidence
showing how advice was used, failure to act on significant industry feedback, or undocumented changes to
training and assessment arrangements may constitute a serious quality and compliance issue. The RTO may

respond through targeted review, suspension of new enrolments in affected courses, revalidation, replacement
of stakeholder panels, retraining of staff, increased governance oversight, contractual action in relation to third
parties, or other corrective action considered necessary and lawful.

20.

Procedure

20.1 Stakeholder Mapping and Planning

1.
2.
3.

Identify the training product, industry sector, delivery context and consultation objectives.

Select relevant industry, employer and community representatives using the stakeholder selection criteria.
Determine the most suitable consultation method, timing and evidence requirements for the issue being
considered.

20.2 Consultation and Evidence Collection

4.

6.

Conduct the consultation using an approved method that allows meaningful advice and feedback to be
captured.

Record key issues, advice, recommendations, risks and any divergent views or cautions raised by
stakeholders.

Store supporting evidence in the designated controlled location and update the industry advice register.

20.3 Review, Decision and Implementation

7.

Assess the advice against training product requirements, compliance obligations, learner needs and
organisational capability.

Approve, modify, defer or decline proposed changes through the relevant academic or compliance authority
and record reasons.

Implement approved changes to TAS documents, resources, trainer plans, placement controls,
assessment materials or related documents using version control.

20.4 Follow-Up and Effectiveness Review

10.

11.
12.

Review whether the action taken addressed the issue identified and improved relevance, quality or
compliance confidence.

Report significant themes, risks or unresolved issues to the appropriate governance or quality forum.
Refresh the stakeholder list and consultation plan where gaps, outdated contacts or over-reliance on
limited voices are identified.
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Supporting Forms and Registers

Form / Register

Industry and Community Engagement Log

Consultation Planning and Review Registry

Approval and Endorsement

Name Position Signature Date
Dimity Leech CEO 01/3/2026
Tony Yeung COO/Compliance 01/03/2026

Printed copies are uncontrolled unless verified against the current controlled version. This document is company confidential and may only be used,
disclosed or reproduced with authorisation except where required by law. Before formal issue, the RTO should complete all highlighted placeholders and
verify alignment with training and assessment strategy templates, validation schedules, trainer industry-currency expectations, placement controls,
partnership arrangements and continuous improvement registers.

Source basis used in drafting: ASQA Training Practice Guide under the 2025 Standards and ASQA Training Practice Guide material describing
expectations for meaningful engagement with industry, employer and community representatives and the use of feedback to improve training and
assessment relevance.



