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1. Policy Statement 

Antrick Education Pty Ltd trading as Antrick Health Academy (the RTO) is committed to maintaining assessment 
systems that produce valid, reliable and defensible outcomes through a structured program of validation, 
moderation, monitoring and continuous improvement. Validation and moderation are critical quality-assurance 
mechanisms used to test whether assessment tools, practices and judgements remain aligned to the training 
product and are implemented consistently across assessors, cohorts, locations and delivery arrangements. 

 

The RTO will apply planned and risk-based validation and moderation activities so that assessment decisions 
are supported by sufficient evidence, inconsistencies are identified and corrected, and improvements are 
documented and implemented in a controlled manner. Validation and moderation must preserve the integrity 
of nationally recognised training and support public confidence in the RTO’s qualifications and statements of 
attainment. 

 

This policy establishes the RTO’s overarching framework for validation and moderation. Detailed work 
instructions, templates, schedules and forms may be maintained in supporting procedures and operational 
documents.  

 

2. Purpose 

• set the RTO’s rules for validation and moderation of assessment tools, practices and judgements; 
• ensure assessment remains consistent with the training product and the principles of assessment and 

rules of evidence; 
• promote consistency of assessor judgement across sites, cohorts, assessors and delivery modes; 
• define validation frequency, independence, participant capability, sampling and documentation 

expectations; 
• ensure identified issues are analysed, actioned, monitored and closed out; 
• support compliance with the 2025 Standards for RTOs and related quality-assurance obligations. 

 

3. Scope 

This policy applies to all nationally recognised and accredited training products delivered by or on behalf of the 
RTO, including qualifications, skill sets, units of competency, accredited courses, workplace assessment, 
simulation, online and blended assessment, offshore delivery, third-party supported delivery, recognition-
based evidence, reassessment outcomes and any assessment activity relied on for certification issuance. 

 

 

 

 



 
 

   

 

4. Legislative and Regulatory Context 

ASQA’s Assessment Practice Guide states that the assessment system must be quality assured through a 
regular process of validating assessment practices and judgements. The guide states that validation helps 
ensure assessment decisions are consistent with the training product and the standards, that every training 
product on scope must be validated at least once every five years, and that more frequent validation is required 
where risks, product changes or feedback indicate heightened concern. 

 

The same guide states that validation must be undertaken by one or more people who collectively hold relevant 
industry competencies, current industry knowledge and at least one credential specified in the Credential 
Policy. For Training and Education Training Package qualifications or skill sets that enable individuals to make 
assessment judgements, validation must occur after the first cohort has completed and must be performed by 
an independent person who is not employed or subcontracted by the RTO for training and assessment and who 
has no other involvement or interest in the RTO’s operations. 

 

ASQA also emphasises reliability controls within the assessment system, including sufficient context and 
guidance for assessors, decision-making rules, observable benchmarks for practical activities, and ongoing 
monitoring of consistency of assessor decisions. These principles inform both moderation and validation under 
this policy. The 2025 Standards for RTOs took effect on 1 July 2025 and are the baseline standards referenced 
by this document.  

 

5. Definitions 

• Validation means a quality review process that confirms assessment tools, practices and judgements 
produce evidence that is valid, sufficient, authentic and current, and support outcomes consistent with the 
training product. 

• Moderation means a quality-assurance activity used to improve the consistency and comparability of 
assessor decisions before, during or after assessment. 

• Validation schedule means the approved multi-year plan showing when each training product or identified 
component will be validated. 

• Risk-based validation means additional validation triggered by indicators such as complaints, poor 
outcomes, changes to products, integrity concerns, assessor variance or regulator feedback. 

• Independent validator means a person who satisfies any independence requirement applicable to the 
validation activity and is free from conflicts that would compromise the objectivity of the review. 

• Sampling means the documented selection of assessment tools, student evidence, assessor judgements, 
cohorts, sites or delivery modes reviewed as part of moderation or validation. 

• Action register means the controlled record used to assign, track and close findings arising from validation 
or moderation activities. 

 



 
 

   

 

 

6. Policy Principles 

• Validation and moderation must be planned, evidence-based, documented and useful, not merely symbolic 
compliance activities. 

• Assessment quality review must focus on both the tool and how the tool is implemented in practice. 
• Validation and moderation must support consistent, defensible assessor judgement and protect 

qualification integrity. 
• The RTO must use risk indicators to increase the frequency, depth or urgency of review where needed. 
• Participants in validation and moderation must be appropriately skilled, current and objective. 
• Findings must result in actions, not just discussion, and action close-out must be monitored. 

 

7. Validation Framework 

The RTO will maintain a documented validation framework covering the training products on scope, validation 
frequency, prioritisation methodology, participant requirements, independence rules, evidence sampling, 
meeting protocols, recordkeeping, action management and escalation pathways. Validation must review 
whether assessment tools and practices support the principles of assessment and rules of evidence and 
whether assessor judgements are consistent with the training product and the RTO’s requirements. 

 

Validation should examine, as appropriate, mapping, benchmarks, model answers, observation tools, decision-
making rules, contextualisation, instructions, evidence retention, identity and integrity controls, assessor 
guidance, implementation across cohorts and sites, and whether actual student evidence supports the 
judgement made. 

 

8. Moderation Framework 

The RTO will also use moderation as an ongoing consistency mechanism. Moderation may occur before 
assessment to calibrate assessors, during delivery to address emerging variation, or after assessment to 
compare decisions, evidence interpretations and application of benchmarks. Moderation is not a substitute for 
validation, but a complementary control that helps reduce variability and strengthen reliability across 
assessors and sites. 

• Pre-assessment moderation may include briefing, benchmark review, common interpretation sessions and 
review of contextualised tools. 

• Post-assessment moderation may include blind review, comparative marking, sample review, panel 
discussion and correction of inconsistent application of benchmarks. 

• Moderation outcomes should inform assessor development, tool improvement, validation priorities and risk 
monitoring. 

 



 
 

   

 

 

 

9. Frequency and Planning Requirements 

Every training product on the RTO’s scope of registration must be validated at least once every five years. The 
RTO must schedule more frequent validation where there are risks to training outcomes, changes to the training 
product, adverse feedback from students, trainers, assessors or industry, integrity concerns, significant 
assessor turnover, new delivery modes, third-party or offshore delivery, licensing sensitivities, poor results 
trends or regulator concerns. 

The validation schedule must identify timing, responsible officers, scope, risk rating, independence needs, 
target samples and status. Moderation activities should be scheduled more frequently than formal validation 
where practical to support ongoing reliability.  

 

10. Independence and Participant Requirements 

Validation must be conducted by one or more people who collectively have relevant industry competencies, 
skills and knowledge, a practical understanding of current industry practice, and at least one credential 
required under the applicable credential policy. Participants should also have sufficient familiarity with 
assessment system design and quality assurance to contribute effectively. 

Validation outcomes must not be solely determined by a person who designed or delivered the training or 
assessment being reviewed. Where independence is specifically required, including for relevant Training and 
Education Training Package qualifications or skill sets that enable assessment judgement, the validator must 
be independent of the RTO’s training and assessment operations in the manner required by the standards. 
Conflicts of interest must be declared and managed before participation. 

 

11. Sampling and Evidence Review 

Validation and moderation must use documented sampling that is appropriate to the product risk, assessor 
spread, site profile, cohort diversity, delivery mode and issues being reviewed. Samples may include 
assessment tools, student evidence, completed observation records, assessor feedback, appeals, complaints, 
incident data, assessment outcomes and records of reasonable adjustment or integrity events. 

• Samples should include sufficient evidence to test the consistency of judgements and implementation of 
the tool. 

• Higher-risk products or issues may require larger or targeted samples. 
• Validators should, where relevant, have access to the same evidence relied upon by the original assessor. 
• The basis for sample size and selection must be documented.  

 

 

 



 
 

   

 

 

12. Conduct of Validation and Moderation Activities 

Validation and moderation activities must follow an approved agenda or checklist and be documented clearly 
enough to support auditability and action follow-up. Discussion should focus on evidence, not personal 
preference. Where disagreement arises, the panel should refer back to the training product, mapping, 
benchmarks, decision rules, industry expectations and applicable policy. Significant issues should be 
escalated promptly rather than deferred without control. 

• Meeting participants, role, credentials and any conflicts must be recorded. 
• Materials reviewed must be identified by name, version and date. 
• Findings should distinguish between critical, major and minor issues where relevant.  
• Required actions, owners and due dates must be assigned before closure of the activity. 

 

13. Findings, Action Management and Continuous Improvement 

Validation and moderation findings must be entered into a controlled action register and monitored through to 
completion. Actions may include tool amendment, mapping correction, benchmark improvement, assessor 
coaching, process redesign, retraining, increased moderation, supplementary validation, recordkeeping 
correction, suspension of a tool, reassessment of affected students or escalation to governance. The RTO must 
verify that actions taken are effective and that repeat issues are analysed for systemic causes. 

 

14. Third-Party and Offshore Controls 

Where training or assessment is delivered by a third party or offshore partner, the RTO remains responsible for 
validation and moderation outcomes. The RTO must ensure that agreements permit access to assessment 
materials, student evidence, assessor records and staff for quality-assurance purposes. Third-party or offshore 
delivery may require increased moderation, targeted validation, independent review or more frequent sampling 
due to increased risk. 

 

15. Records and Document Control 

The RTO must retain records of validation schedules, moderation calendars, participant credentials, conflicts 
declarations, agendas, reviewed materials, sampling rationale, meeting records, findings, actions, evidence of 
completion and version-controlled updated tools. Records must be stored securely and be retrievable for audit, 
appeals, complaint review and continuous improvement analysis. 

 

 

 

 



 
 

   

 

16. Roles and Responsibilities 

• Board / CEO /COO/ Academic Governance Forum: oversee assessment quality assurance and monitor 
significant validation and moderation risks. 

• Academic Manager / Head of Training: approve schedules, ensure quality reviews occur and monitor action 
close-out. 

• Compliance Manager / Quality Assurance Lead: maintain the schedule, records, evidence and standards 
alignment, and escalate overdue or high-risk findings. 

• Assessors and Trainers: participate in moderation, provide evidence and feedback, implement approved 
improvements and maintain version control in practice. 

• Validators / Moderators: undertake objective review, document findings clearly and contribute professional 
expertise. 

• Third-Party Providers: cooperate fully with validation and moderation requirements and provide timely 
access to records, staff and evidence. 

• Administration / Records Staff: support controlled storage of review records and updated assessment 
documents. 

 

17. Non-Compliance and Escalation 

Failure to maintain a current validation schedule, failure to conduct required validation, use of unqualified or 
conflicted participants, undocumented moderation practices, failure to action critical findings, or inability to 
produce review records may constitute a serious quality and compliance breach. The RTO may suspend use of 
assessment tools, increase sampling, halt enrolments or commencements, require reassessment, remove 
staff or providers from assessment activity, notify regulators where required and take disciplinary or contractual 
action where lawful. 

 

18. Procedure 

18.1 Annual Planning and Schedule Approval 
1. Review current scope of registration, delivery profile, recent risks, complaints, validation outcomes and 

regulatory changes. 
2. Prepare or update the rolling validation schedule and moderation calendar using risk-based prioritisation. 
3. Identify independence requirements, participant capability needs and sample targets. 
4. Submit the schedule for approval through the designated governance process. 

18.2 Conduct of Validation 
5. Assemble the validation participants and confirm credentials, conflicts and independence settings. 
6. Provide the relevant tools, mapping, evidence samples, benchmark materials, outcomes data and 

context information. 
7. Review the assessment system, evidence and judgements against the training product, principles of 

assessment and rules of evidence. 
8. Document findings, assign actions, owners and due dates, and record any immediate risk controls 

required. 



 
 

   

 

18.3 Conduct of Moderation 
9. Select the moderation focus, assessor group, sample and benchmarks based on the moderation plan or 

identified issue. 
10. Compare interpretations, decisions and application of evidence criteria. 
11. Resolve inconsistencies, clarify expectations and identify any tool or process issues. 
12. Document outcomes and feed any systemic issues into validation and continuous improvement 

processes. 

18.4 Action Follow-Up and Close-Out 
13. Enter findings into the action register and monitor completion against due dates. 
14. Verify completion and effectiveness of actions before closure. 
15. Escalate overdue, repeated or high-risk findings to management and governance. 
16. Retain all records in the controlled recordkeeping system. 
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 Moderation Record 

Validation Findings and Action Log 
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Printed copies are uncontrolled unless verified against the current controlled version. This document is company confidential and may only be used, 
disclosed or reproduced with authorisation except where required by law. Before formal issue, the RTO should complete all highlighted placeholders and 
align this policy with its credential policy settings, assessment procedures, academic integrity controls, third-party arrangements, student appeals 
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Source basis used in drafting: ASQA Assessment Practice Guide and the current ASQA Standards for RTOs framework, including requirements relating to 
validation frequency, independence, participant capability, reliability of assessor decisions and ongoing quality assurance. 


