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1. Policy Statement 

Antrick Education Pty Ltd trading as Antrick Health Academy (the RTO) is committed to prudent, transparent and 

legally compliant financial management that supports the ongoing quality, continuity and integrity of vocational 

education and training and CRICOS operations. The RTO will maintain sound budgeting, accounting, cashflow 

management, reporting, internal control and oversight arrangements so that governing persons understand the 

organisation’s financial position, financial performance and cashflows and can take timely action to manage financial 

risk. 

 

The RTO will actively monitor financial viability and maintain systems and strategies to anticipate, identify, treat and 

escalate financial risks that may affect students, staff, regulatory compliance, prepaid fee protection, provider default 

obligations, business continuity, partner oversight or the organisation’s ability to deliver training and assessment in 

accordance with the Standards. Financial decision-making must align with lawful authority, approved budgets, 

documented delegations, proper records and segregation of duties. 

 

The RTO recognises that financial viability is a governance issue, not merely an accounting function. Governing 

persons, executive officers and delegated managers must ensure the organisation is financially sustainable, solvent, 

appropriately capitalised for its operating model, and capable of meeting its obligations to students, regulators, 

suppliers, staff and other stakeholders. Where there is a material deterioration in financial viability, the RTO must 

promptly escalate, implement a recovery or contingency response, and obtain specialist advice where needed.  

 

2. Purpose 

• Establish the RTO’s framework for financial governance, internal control and viability monitoring; 

• Support compliance with the Standards for RTOs 2025 and related financial viability requirements; 

• Ensure governing persons are informed about the RTO’s financial position, performance and cashflows; 

• Set minimum requirements for budgeting, expenditure approval, banking, reconciliations, reporting and 

oversight; 

• Ensure adequate planning for provider default, prepaid fee protection, refunds, TPS levy and other CRICOS / ESOS 

financial obligations; 

• Protect students, staff and the organisation from avoidable financial distress, fraud, mismanagement or service 

interruption. 

 

 

 

 

3. Scope 



 
 

   

 

This policy applies to all financial activities of the RTO, including budgeting, pricing, fee setting, invoicing, receipting, 

payroll oversight, procurement approvals, banking, account administration, financial reporting, statutory payments, 

taxes, superannuation, audit support, prepaid fee protection, tuition protection arrangements, refund funding, 

reserve management, grants or funding administration, partner financial oversight and business continuity planning. 

It applies across domestic, interstate, international, online, workplace-based and offshore operations to the extent 

relevant. 

 

4. Legislative and Regulatory Context 

ASQA’s Risk Management Practice Guide explains that an RTO must identify, manage and review risks to students, 

staff and the organisation, and specifically demonstrate how the financial position, financial performance and 

cashflows of the organisation are managed, monitored and understood by governing persons. The guide also states 

that RTOs must have documented systems and strategies to anticipate, identify and treat financial risks so as to 

ensure stability of the RTO’s financial position, and that governing persons should regularly review financial plans and 

forecasts. 

 

ASQA also provides a Financial Viability Risk Assessment tool and states that it requires information about the 

organisation’s financial viability, including financial history and projections, and that accountant assistance is needed 

to complete it. This underscores the expectation that the RTO will maintain reliable historical data, current financial 

records, realistic forecasts and appropriate professional oversight. 

The Annual Declaration on Compliance is completed by the Chief Executive Officer and confirms, among other things, 

that records are current and accurate, regulatory requirements are monitored and met, and risks can be identified 

and addressed. Financial governance systems must therefore be sufficiently robust to support the CEO in making that 

declaration truthfully and with evidence. 

 

For CRICOS and ESOS operations, the RTO must also understand and plan for provider default obligations, tuition 

protection arrangements, the Tuition Protection Service, and related refund or alternative placement requirements. 

ASQA states that if a provider defaults, it must give notice within 3 business days, notify students in writing, and 

within 14 days either offer an alternative course accepted in writing or provide refunds of unspent tuition fees, with 

further reporting required through PRISMS. The provider checklists also note recurring obligations such as TPS levy, 

CARC and other annual charges.  

 

 

 

 

 

 



 
 

   

 

5. Definitions 

• Financial viability means the organisation’s capacity to remain financially sustainable and meet its debts and 

obligations as and when they fall due while continuing to deliver compliant training, assessment and student 

support. 

• Governing persons means directors, owners, executive officers or other persons who govern, direct or materially 

influence the RTO. 

• Approved budget means the formally endorsed operating and capital budget for a defined period. 

• Delegated financial authority means a documented authority to approve spending, contracts, payments, journals, 

write-offs or other financial actions up to an approved limit. 

• Protected amount / prepaid fee protection means money or arrangements held or maintained to safeguard 

student prepaid fees as required by law or RTO policy. 

• Provider default means a provider default within the meaning of the ESOS framework or other applicable tuition 

protection legislation. 

 

6. Policy Principles 

• Financial management must be accurate, timely, documented and supported by evidence. 

• No person may commit the RTO to expenditure or financial liability without lawful authority. 

• Segregation of duties must be maintained wherever practicable for approval, processing, payment, recording and 

review. 

• Governing persons must receive regular, understandable finance reporting that enables informed oversight and 

timely intervention. 

• Cashflow is to be actively forecast and monitored, not managed retrospectively. 

• Material financial risks, covenant breaches, overdue statutory obligations, negative cashflow trends or solvency 

concerns must be escalated promptly. 

• Student funds, refund obligations and fee-protection arrangements must be safeguarded and used only for lawful 

purposes. 

• Financial records must support auditability, regulator engagement, self-assurance and legal compliance. 

 

7. Roles and Responsibilities 

• Board / Governing Body: approves the financial strategy, budget parameters, delegations and key viability 

settings; reviews regular financial reports; oversees reserves, solvency, major commitments and recovery actions; 

and ensures adequate challenge of assumptions and risks. 

• CEO: is accountable for implementation of this policy, truthful annual compliance declarations, escalation of 

material financial risks, and ensuring appropriate finance capability, systems and external advice. 

• Finance Manager / CFO / Delegated Finance Officer: prepares budgets, forecasts, management reports, 

reconciliations and viability monitoring; maintains finance controls; supports audit and regulator requests; and 

escalates trigger events and anomalies. 



 
 

   

 

• Managers / Budget Holders: manage approved budgets responsibly, authorise expenditure only within 

delegation, review actual-versus-budget results and promptly notify finance of emerging pressures or risks. 

• All staff with financial responsibilities: follow approved processes, retain records, avoid conflicts of interest, and 

report errors, irregularities or suspected fraud immediately. 

• Third parties / partners handling funds or financial data on behalf of the RTO: comply with contractual controls, 

financial reporting obligations, audit rights, privacy requirements and any trust or fee-protection conditions. 

 

8. Budgeting and Financial Planning 

The RTO must prepare an annual budget supported by reasonable assumptions, enrolment projections, course 

viability analysis, staffing plans, capital expenditure needs, compliance costs, student support costs, lease and 

occupancy obligations, technology costs, insurance costs, taxes, superannuation, contingency allowances and funding 

/ revenue risks. The budget should be approved before the start of the relevant financial year or as soon as 

practicable thereafter. 

 

Financial planning must include rolling cashflow forecasting for at least 12 months, with more frequent short-term 

forecasting where cash sensitivity or growth risk warrants it. Forecasts must be updated when there is a material 

change in enrolments, cancellations, defaults, refund exposure, lease obligations, partner performance, funding 

conditions or other assumptions. 

 

9. Financial Delegations and Expenditure Control 

All financial approvals must operate within a documented delegation schedule approved by the Board or CEO. 

Delegations must specify authority levels for purchase approvals, contracts, capital expenditure, payment release, 

payroll changes, credit notes, debtor write-offs, refunds, scholarships, fee waivers, journal approvals and banking 

changes. No person may approve a transaction where they have a conflict of interest or where dual approval is 

required. 

• Delegation limits must be reviewed at least annually and whenever roles change. 

• Expenditure must be supported by approved budget, business purpose and evidence. 

• Commitments exceeding delegation, not in budget, or with unusual risk must be escalated for higher approval. 

• Emergency expenditure is permitted only under documented exception rules and must be retrospectively 

reviewed. 

 

 

 

10. Banking, Cash Handling and Payment Controls 

Bank accounts must be opened, changed and closed only with documented authority. Access to online banking, 

payment platforms and merchant facilities must be role-based, restricted and promptly amended when personnel 



 
 

   

 

change. Wherever practicable, payment preparation and payment release must be separated between different 

authorised persons. 

• Bank reconciliations must be completed promptly, independently reviewed and retained. 

• Cash receipts, EFT receipts and card receipts must be recorded accurately and matched to supporting records. 

• Refunds must be processed only under approved rules, against verified entitlement and using documented 

authorisation. 

• Changes to supplier bank details require independent verification using an approved callback or confirmation 

process. 

• Dormant accounts, unusual transactions, manual journals and suspense balances must be monitored and 

investigated. 

 

11. Accounting, Reporting and Records 

The RTO must maintain complete, current and accurate financial records consistent with applicable accounting and 

tax requirements. Month-end processes should include reconciliations of bank accounts, debtors, creditors, payroll 

control accounts, GST / BAS positions, superannuation liabilities, deferred income, student liability / refund exposure, 

prepaid fee protection balances and other material accounts. 

 

Management reporting to governing persons must occur at least monthly and include, as relevant, profit and loss, 

balance sheet, cashflow, forecast versus actual, aged receivables, aged payables, payroll trends, refund exposure, 

prepaid fee exposure, CRICOS / TPS obligations, capital commitments, major variances, liquidity indicators and 

narrative commentary on risks and actions. 

 

12. Financial Viability Monitoring 

The RTO must maintain a documented viability monitoring framework with indicators, thresholds and escalation 

triggers tailored to the organisation’s size, scale and operating model. At a minimum, the framework should consider 

liquidity, cash runway, working capital, net assets, debt service pressure, overdue statutory liabilities, student refund 

exposure, concentration risk, partner dependency, lease and fixed-cost burden, claims or litigation exposure, and the 

financial effect of enrolment fluctuations. 

• Governing persons must be regularly informed about the RTO’s financial position and forecasts. 

• The finance function must track early-warning signs and trend deterioration, not just end-point breaches. 

• Material viability concerns must trigger documented review, recovery action and, where needed, professional 

accounting or legal advice. 

• The RTO should maintain evidence supporting financial history and projections sufficient for regulatory, audit and 

financial viability review purposes. 

 

13. Reserves, Solvency and Contingency Planning 



 
 

   

 

The RTO should maintain adequate cash reserves or other accessible financial support arrangements relative to its 

operating risk, refund exposure, payroll obligations, lease liabilities, growth commitments and default risk. The 

minimum reserve methodology and target level should be approved and periodically reviewed. The Minimum reserve 

methodology is 3-Month fixed costs + 100% Refund exposure + 15% Capital. 

 

If solvency risk, material cash shortfall or covenant risk is identified, the CEO and Board must immediately consider 

contingency measures such as spending restraint, staged growth delay, creditor negotiations, capital injection, 

related-party support documentation, restructuring, course rationalisation, partner suspension or activation of 

business continuity and default planning. 

 

14. Student Fees, Prepaid Fees and Protection of Funds 

Financial management controls must support student fee integrity, lawful invoicing, accurate receipting, refund 

funding and prepaid fee protection. Where prepaid fees exceed applicable thresholds, the RTO must implement the 

required protection arrangements and maintain a prepaid fee policy and appropriate account or guarantee controls. 

Protected amounts must not be used for ordinary operating expenses except as lawfully permitted. 

 

This policy operates together with the RTO’s Fee Protection / Refund Policy and Fee Charging and Payment Policy. 

Finance staff must ensure that fee-protection balances, refund liabilities and alternative placement costs are visible in 

management reporting and are sufficiently funded.  

 

“Where prepaid fees received from or on behalf of a student for the same VET course exceed $1,500, the RTO will maintain an approved fee 

protection arrangement covering the amount above the threshold at all times. The RTO’s approved arrangement is: [insert bank guarantee / 

tuition assurance scheme / ASQA-approved alternative]. Protected funds will be separately tracked, reported monthly, and not applied to 

ordinary business expenses. Any refund or placement obligation arising from protected fees will be prioritised and funded without delay.” 

 

15. ESOS / CRICOS Financial Obligations 

Where the RTO is registered on CRICOS, financial management must specifically provide for TPS levy payments, CARC 

or other CRICOS-related charges, provider default preparedness, student refund capability, alternative placement 

arrangements, PRISMS reporting support, and reserve planning for potential provider default or market disruption. If 

at risk of defaulting, the RTO must contact the Tuition Protection Service immediately and manage the event under 

the relevant critical incident, refund and ESOS compliance procedures. 

 

The finance function must monitor financial exposures associated with international student operations, including 

tuition liabilities, commission structures, offshore or onshore third-party arrangements, foreign exchange impacts 

where relevant, and the effect of visa-related enrolment volatility. 

 



 
 

   

 

“The RTO utilises a professional bookkeeper and/or centralised finance support to manage bookkeeping and payment processing. All 

payments must be supported by proper documentation and authorised in accordance with delegated approval limits. The accounting 

records, bank accounts and key control accounts must be reconciled on a monthly basis. Monthly reconciled financial statements and reports 

must be submitted to management for review and oversight. Management must review cash balances, aged payables and receivables, 

liabilities, unreconciled items and any exceptions, and ensure timely corrective action where required.” 

 

16. Statutory, Taxation and Payment Obligations 

The RTO must pay taxes, superannuation, payroll obligations, levies, Annual Registration Charge, TPS levy, CARC and 

other statutory or regulatory charges on time, or escalate immediately if payment risk exists. The organisation must 

maintain a compliance calendar that clearly assigns responsibility, due dates, evidence of lodgement/payment and 

escalation steps for any late or disputed item. 

 

17. Fraud Prevention and Financial Integrity 

The RTO must maintain internal controls to deter and detect fraud, corruption, theft, unauthorised transactions, false 

invoicing, false student records linked to funding or fees, payroll fraud, asset misuse, vendor impersonation and 

manipulation of approvals. Finance controls must interface with conflict-of-interest controls, records management, 

cybersecurity, procurement, whistleblower and incident-management processes. 

• Unusual transactions or integrity concerns must be investigated promptly. 

• High-risk changes, including bank detail changes and refunds to third parties, require enhanced verification. 

• Persons involved in fraud or serious financial misconduct may face disciplinary action, recovery action, insurer 

notification, regulator notification or referral to law enforcement. 

 

18. Third Parties and Partner Financial Oversight 

Before entering or renewing a material third-party, agent, subcontracting or offshore arrangement, the RTO should 

assess the financial risk of the arrangement and whether the third party’s conduct may create refund exposure, 

regulatory liability, unpaid student obligations or reputational risk. Contracts should provide for payment controls, 

reporting, invoicing standards, audit rights, withholding rights, set-off rights where lawful, termination for financial or 

compliance risk, and mechanisms to protect student continuity if the partner fails. 

 

19. Audit, Review and Assurance 

Financial systems, controls and viability assumptions must be reviewed through internal assurance and external 

professional review as appropriate. The Board or CEO may require external accounting advice, independent review of 

forecasts, solvency assessment, or audit of specific areas where risk or complexity warrants. Finance records and 

systems must be capable of supporting ASQA review, accountant certification, statutory reporting, insurer requests 

and legal or regulatory investigation. 

 



 
 

   

 

20. Non-Compliance and Escalation 

Breaches of this policy, repeated control failures, misleading finance reporting, concealed liabilities, unauthorised 

expenditure, misuse of protected funds, failure to pay statutory obligations, or failure to escalate material viability 

issues may constitute serious misconduct, governance failure or contractual breach. The RTO may remove 

delegations, require retraining, impose additional controls, take disciplinary action, terminate engagements, notify 

insurers or regulators, and take any other lawful protective action. 

 

21. Procedure 

21.1 Annual Budget and Forecast Cycle 

1. Finance prepares draft operating and cashflow budgets using approved assumptions and consultation with 
budget holders. 

2. Executive management reviews key assumptions, risks, contingencies and alignment with strategic priorities. 
3. The Board or delegated approver endorses the annual budget and reserve settings. 
4. Rolling forecasts are updated at least quarterly, or more often where risk warrants. 

21.2 Monthly Financial Reporting 

5. Finance completes month-end close, reconciliations and variance analysis. 
6. A monthly finance pack is prepared for the CEO and governing persons. 
7. Material variances, cashflow concerns, overdue liabilities, refund exposures and trigger events are explained with 

action plans. 
8. Actions are tracked to completion and escalated where unresolved. 

21.3 Viability Trigger Response 

9. When a viability trigger or material financial risk is identified, the Finance Manager notifies the CEO immediately. 
10. A documented assessment is completed covering root cause, immediate impact, projected duration, student 

impact, statutory risk and response options. 
11. The CEO escalates to the Board where required and determines interim controls, recovery measures and any 

need for external advice. 
12. If there is a risk of provider default, the RTO activates ESOS / TPS and business continuity procedures without 

delay. 

21.4 Payment and Banking Control Process 

13. Invoices and payment requests are checked for legitimacy, authority, supporting evidence and correct account 
treatment. 

14. Payment batches are prepared by an authorised officer and released by a separate authorised approver wherever 
practicable. 

15. Bank reconciliations are completed and independently reviewed within the required timeframe. 
16. Unusual payments, reversals, manual journals and supplier bank-detail changes are subject to enhanced review. 

 

Supporting Forms and Registers  

Form / Register  



 
 

   

 

Monthly Finance Registry 

Financial Delegation and Threshold Schedule 

Financial Viability Trigger and Response Form 

  

Approval and Endorsement  

Name  Position  Signature  Date  

  

Dimity Leech  CEO  

  

    01/3/2026   

Tony Yeung  COO/Compliance   

  

   01/03/2026  

 

Printed copies are uncontrolled unless verified against the current controlled version. This document is company confidential and may only be used, disclosed or 

reproduced with authorisation except where required by law. This policy should be implemented with entity-specific accounting advice, tax advice, banking 

controls, reserve settings, and confirmation of current student fee-protection and CRICOS obligations before formal issue. 

 

Source basis used in drafting: ASQA Risk Management Practice Guide; ASQA Financial Viability tool information; ASQA Annual Declaration on Compliance 

guidance; ASQA Accountability Practice Guide; ASQA ESOS provider default obligations; Department of Education Tuition Protection Service information; and 

ASQA provider checklists on annual obligations including ARC, CARC and TPS levy. 

 


