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1. Policy Statement 

Antrick Education Pty Ltd trading as Antrick Health Academy (the RTO) is committed to a culture in which 
concerns about misconduct, improper conduct, unlawful behaviour, regulatory non-compliance, unethical 
conduct, financial wrongdoing, student-safety risk, corruption, fraud, victimisation or threats to the integrity of 
the vocational education and training sector can be raised safely and dealt with promptly, fairly and 
confidentially. 

 

The RTO will receive, assess, investigate and respond to qualifying disclosures in a way that protects 
whistleblowers from retaliation, preserves confidentiality to the maximum extent permitted by law, and 
supports sound governance, lawful conduct and public confidence. The RTO prohibits victimisation, threats, 
intimidation, disadvantage, harassment or adverse treatment of any person because they have made, may 
make, propose to make, or are suspected of making a protected disclosure. 

 

This policy is intended to operate consistently with the whistleblower protection provisions that may apply to 
the RTO under Australian law. Where the RTO is not legally required to maintain a corporate whistleblower 
policy because of its company size or status, it nevertheless adopts this policy as a governance and integrity 
control. 

 

2. Purpose 

• Encourage early reporting of serious wrongdoing and integrity concerns; 
• Provide safe, accessible and documented disclosure channels; 
• Support confidentiality, anonymity where lawful and protection from detriment; 
• Set out how disclosures are assessed, investigated, escalated and closed; 
• Identify when matters should be referred to external regulators, law-enforcement bodies or other 

authorities; 
• Support compliance, self-assurance, fit and proper governance, student safety and public trust in the RTO. 

 

3. Scope 

This policy applies across all Australian and offshore operations of the RTO to the extent relevant to the person, 
the disclosure and the law. It applies to governance, academic, administrative, student-facing, financial, 
marketing, third-party, agent, transnational and support activities carried out for or on behalf of the RTO. 

 

The policy is designed for eligible whistleblowers and reportable concerns. It does not replace normal 
operational channels for routine grievances, customer service concerns, low-level interpersonal issues or 
student complaints, unless those matters also involve reportable misconduct, systemic wrongdoing, 
victimisation, cover-up, fraud, corruption, serious regulatory breach or public-interest concerns. 



 
 

   

 

 

4. Legislative and Regulatory Context 

Corporate whistleblower protections in Australia principally arise under the Corporations Act 2001 and 
associated reforms. ASIC states that eligible whistleblowers who make qualifying disclosures receive 
protections relating to confidentiality, immunity from certain liability and protection from detrimental conduct. 
ASIC also publishes Regulatory Guide 270, which sets out required and better-practice features of 
whistleblower policies for entities that must have one and provides useful implementation guidance for entities 
that adopt one voluntarily. 

 

Tax whistleblower protections also apply in relevant circumstances. The ATO explains that protected tax 
disclosures may be made by persons in a specified relationship with the entity, that identity protections apply, 
and that detrimental conduct is prohibited. This is relevant to concerns about tax avoidance, unpaid 
superannuation, false reporting, sham arrangements or other taxation misconduct involving the RTO or 
associated entities. 

 

ASQA separately invites tip-offs and complaints about threats to the integrity of the VET sector, including 
provider quality and fraudulent conduct. This policy therefore recognises that certain matters may require 
external reporting to ASQA or another authority, especially where student safety, qualification integrity, 
regulatory integrity or systemic non-compliance is involved. 

 

The Public Interest Disclosure Act 2013 primarily governs public-sector disclosures within the Commonwealth 
sphere and may not directly apply to a private RTO. However, the RTO uses the expression public interest 
disclosure in this policy as a broad governance concept to describe disclosures of serious wrongdoing made in 
the public interest. Where a disclosure falls within a specific legal regime, that regime prevails.  

 

5. Definitions 

• Whistleblower means a person who makes or seeks to make a disclosure of information about misconduct, 
an improper state of affairs or circumstances, or other reportable matters under this policy or applicable 
law. 

• Protected disclosure means a disclosure that attracts legal protection under an applicable whistleblower 
regime. 

• Eligible whistleblower includes a current or former officer, employee, contractor, supplier employee, 
associate, relative, dependant, spouse, former spouse or other person recognised by law or this policy as 
eligible to make a disclosure. 

• Detriment includes dismissal, demotion, disadvantage, altered duties, harassment, intimidation, 
discrimination, reputational harm, threats, financial loss, psychological harm, physical harm or other 
adverse treatment because of an actual or suspected disclosure. 



 
 

   

 

• Eligible recipient means an internal or external person authorised by law or by this policy to receive a 
disclosure. 

• Personal work-related grievance means a grievance about the whistleblower’s own employment or 
engagement that has no significant implications beyond the personal circumstances of that individual, 
unless an exception applies under law. 
 

6. Policy Principles 

• The RTO encourages good-faith and reasonable-suspicion reporting of serious wrongdoing and does not 
require a whistleblower to prove the allegation before reporting. 

• The RTO will treat disclosures seriously, impartially and as confidentially as practicable. 
• Anonymous disclosures may be made and will be assessed to the extent possible based on available 

information. 
• A whistleblower must not be subjected to detriment for making or assisting with a disclosure. 
• Persons named in a disclosure are entitled to procedural fairness, confidentiality and fair treatment during 

assessment and investigation. 
• Disclosures will be handled using a risk-based triage approach, with urgent escalation where there is risk to 

students, minors, staff safety, financial integrity, public funds, visa compliance, data security or criminal 
conduct. 

• Records relating to disclosures must be secure, access-controlled and retained in accordance with legal 
and governance requirements. 

 

7. Matters That May Be Reported 

A disclosure may be made under this policy where the reporter has reasonable grounds to suspect or is 
otherwise reporting one or more of the following matters: 

• fraud, theft, bribery, corruption, secret commissions, dishonest conduct or misuse of assets; 
• false claims, false records, falsification of student records, forged signatures, falsified attendance, 

academic fraud or assessment misconduct; 
• serious breach of the Standards for RTOs 2025, the NVETR Act 2011, ESOS / National Code obligations, 

visa-compliance controls, student protection obligations or other regulatory requirements; 
• serious misconduct by directors, governing persons, senior managers, staff, contractors, agents, third 

parties or offshore partners; 
• misleading or deceptive marketing, funding fraud, incentive abuse, undisclosed conflicts of interest or 

improper financial conduct; 
• conduct endangering students, children, under-18 learners, staff or members of the public, including 

concealment of critical incidents or child-safety concerns; 
• privacy, cyber, data-security or records-related wrongdoing involving deliberate concealment, reckless 

disregard or material harm; 



 
 

   

 

• victimisation or retaliation against a person who has raised a concern or assisted with an investigation; 
• systemic wrongdoing, improper state of affairs or other conduct that would undermine public confidence in 

the RTO or the integrity of the VET sector. 

 

8. Matters Usually Not Covered as Protected Disclosures 

The following matters will not ordinarily be treated as protected whistleblower disclosures unless they also 
involve broader wrongdoing, victimisation, legal breach, systemic misconduct or another qualifying 
circumstance under law: 

• a personal disagreement about roster, pay, leave, performance feedback or interpersonal behaviour that 
only affects the individual reporter; 

• routine student-service dissatisfaction or a normal complaint that should be handled under the Complaints 
and Appeals Policy; 

• matters already addressed through normal line management where no broader wrongdoing is alleged; 
• knowingly false, malicious or vexatious allegations. 
Even where a report is not a protected whistleblower disclosure, the RTO may still manage it under another 
policy or pathway such as grievance, complaint, misconduct, WHS, safeguarding or disciplinary procedures. 

 

9. Eligible Whistleblowers and Persons Who May Report 

Without limitation, the RTO will accept reports from current and former officers, employees, workers, trainers, 
assessors, contractors, labour-hire workers, volunteers, consultants, supplier employees, associates, 
education agents, relevant third-party personnel, relatives, dependants, spouses and former spouses of those 
persons, and other persons with a recognised reporting right under law. The RTO may also receive disclosures 
from students or other stakeholders; however, legal whistleblower protections may depend on the person’s 
status and the legal regime that applies. 

 

10. Reporting Channels 

Disclosures may be made internally or externally through appropriate channels. The RTO must publish or 
maintain clear current contact details for authorised recipients. Internal contact details should be reviewed 
whenever personnel change. Contact should be made to the COO or CEO. 

• Internal authorised recipients: Governance Board Chair, CEO/COO, Compliance Manager, external 
whistleblower hotline or independent reporting service and any other officer designated in writing. 

• External regulators / authorities where appropriate: ASIC for corporate misconduct; ATO for tax 
whistleblower matters; ASQA for threats to the integrity of the VET sector; police or emergency services for 
criminal or immediate safety matters; OAIC for privacy matters; and other agencies as relevant. 

• Legal practitioner disclosures: a person may seek independent legal advice about whistleblower 
protections. 



 
 

   

 

• Emergency or public-interest disclosures to journalists or parliamentarians may only receive legal 
protection in limited circumstances defined by law and should not be relied upon without legal advice. 

 

11. Confidentiality, Identity Protection and Anonymity 

The RTO must not disclose the identity of a whistleblower or information likely to lead to their identification 
except where permitted or required by law, where the whistleblower consents, or where disclosure is made to 
an authorised regulator, the Australian Federal Police, a legal practitioner for legal advice, or another lawful 
recipient. The RTO must take reasonable steps to reduce the risk that a whistleblower will be identified through 
investigation documents, interviews, meeting minutes, file naming, email trails or informal discussion. 

 

Anonymous reports may be made. A person may refuse to answer questions that could reveal their identity. 
However, anonymity can limit the ability to investigate or provide updates. If an anonymous reporting 
mechanism is used, the RTO should enable two-way confidential communication where practicable.  

 

12. Protection from Detriment and Victimisation 

Any retaliation, threat, attempted retaliation or detrimental conduct against a whistleblower, a person thought 
to be a whistleblower, or a person assisting with a disclosure is prohibited. Managers and officers must actively 
monitor for reprisals, particularly where the disclosure concerns senior personnel, financial interests, child-
safety matters, student complaints, agent conduct or offshore operations. 

• A protection risk assessment must be completed as soon as practicable for reportable disclosures. 
• Reasonable protection measures may include changed reporting lines, restricted contact, leave support, 

wellbeing referral, secure communication protocols, alternative work arrangements or independent 
oversight. 

• Victimisation concerns must be escalated immediately and may be treated as serious misconduct or 
grounds for contract termination. 

• The RTO may refer affected persons to police, insurers, employee assistance or legal support where 
necessary.  

 

13. Fair Treatment of Persons Named in Disclosures 

The RTO will handle disclosures in a manner that is fair to any person named. Mere allegation does not establish 
wrongdoing. Assessment and investigation must be proportionate, objective and free from bias or conflict of 
interest. A person named in a disclosure should ordinarily be informed of the substance of the allegations at an 
appropriate stage, given an opportunity to respond, and supported in accordance with procedural fairness, 
subject to confidentiality, safety and evidentiary considerations. 

 

 



 
 

   

 

14. Roles and Responsibilities 

• Board / Governing Body: oversees whistleblower governance, receives de-identified trend reporting and 
ensures disclosures involving senior executives or directors are managed independently. 

• CEO/COO: ensures policy implementation, appoints authorised recipients and investigation decision-
makers where not conflicted, and ensures resourcing of protections and investigations. 

• Whistleblower Protection Officer: acts as the primary integrity contact, safeguards confidentiality, monitors 
detriment risk and coordinates support for whistleblowers. 

• Compliance Manager / Investigation Coordinator: triages reports, maintains secure records, coordinates 
investigation or referral and tracks corrective actions and closures. 

• Managers and supervisors: escalate disclosures immediately, preserve confidentiality and must not 
attempt informal reprisal, suppression or retaliation. 

• All workers and representatives: report serious wrongdoing, cooperate lawfully with investigations and 
refrain from victimisation or unauthorised disclosure. 

 

15. Triage, Assessment and Investigation 

Every disclosure must be logged in a secure Whistleblower Register or case management record and triaged 
promptly. Triage must consider: whether the matter is a protected disclosure; urgency and safety; risk of 
victimisation; legal privilege; need for external reporting; conflicts of interest; evidence preservation; and 
whether another policy or specialist process is more appropriate. 

 

Investigations may be conducted internally or externally depending on risk, independence and expertise. The 
RTO may appoint an external investigator where the matter concerns senior leaders, serious fraud, criminality, 
repeated control failure, safeguarding risk, offshore operations or a conflict affecting internal impartiality. The 
investigation outcome should document scope, methodology, findings, substantiation status, actions, 
escalation decisions and review dates. 

 

16. External Reporting and Referral 

The RTO may refer or recommend referral of matters to external bodies where appropriate. External reporting 
may occur whether or not the whistleblower made the report internally first, subject to the legal regime and the 
circumstances. 

• ASIC: suspected corporate misconduct, breaches of directors’ duties, false accounting, insolvent trading, 
misleading conduct or other corporate wrongdoing. 

• ATO: suspected taxation misconduct, unpaid superannuation, tax evasion, false reporting or related tax 
integrity matters. 

• ASQA: threats to VET sector integrity, provider-quality concerns, fraudulent conduct, qualification integrity 
issues or serious regulatory non-compliance. 



 
 

   

 

• Police / emergency services: criminal conduct, violence, threats, child abuse, serious safety incidents or 
urgent risk to life or property. 

• OAIC or cyber authorities: significant privacy or cyber matters where notification or specialist reporting is 
required. 

 

17. Malicious, False or Knowingly Misleading Reports 

A whistleblower is not required to prove allegations before reporting, and a disclosure will not be disqualified 
simply because it is later unsubstantiated. However, a person who knowingly makes a false, fabricated, 
malicious or vexatious report, or who deliberately provides misleading evidence, may be subject to disciplinary 
action, contract consequences or referral where lawful. 

 

18. Recordkeeping and Privacy 

All whistleblower records must be classified as sensitive and strictly need-to-know. Files must be stored 
separately from normal personnel or student files unless lawful and necessary. Access must be restricted, 
audit-trailed where possible and retained according to legal requirements, litigation hold obligations and the 
Records Management and Data Governance Policy. 

 

Whistleblower information must not be used for unrelated purposes. De-identified governance reporting should 
be used wherever possible. Records of disclosures, triage, protection actions, investigation steps, findings and 
closures must be retained securely for at least 7 years.  

 

19. Training, Communication and Review 

The RTO must provide awareness of this policy to workers, officers and relevant third parties. Targeted training 
should be provided to authorised recipients, senior managers and investigators on confidentiality, protected 
disclosures, detriment risk, documentation, procedural fairness and escalation thresholds. This policy must be 
reviewed at least annually or earlier where there is a material incident, legal change, identified weakness or 
regulator feedback. 

 

20. Procedure 

20.1 Making a Disclosure 
1. The reporter makes a disclosure to an authorised recipient internally or externally using a secure channel, in 

writing or verbally. Anonymous reporting is permitted. 
2. If the disclosure is received by an unauthorised person, that person must immediately and confidentially 

escalate it to an authorised recipient without unnecessary copying or discussion. 
3. If immediate risk exists, emergency action to protect persons, preserve evidence or notify emergency 

services may be taken before normal process steps are completed. 



 
 

   

 

20.2 Initial Triage 
4. The authorised recipient records the matter in a secure case record and assigns a reference number. 
5. The matter is assessed for urgency, confidentiality requirements, detriment risk, potential protected-

disclosure status, conflict of interest and need for interim action. 
6. Where the disclosure concerns the CEO, Board or another senior role, it must be escalated to an 

independent decision-maker or external investigator. 

20.3 Protection Measures 
7. A protection risk assessment is completed as soon as practicable. 
8. Support, communication and anti-retaliation measures are documented. 
9. Managers are instructed on no-contact, need-to-know and non-victimisation requirements where relevant. 

20.4 Investigation / Referral 
10. The RTO determines whether to investigate internally, appoint an external investigator, or refer the matter to 

a regulator or other authority. 
11. Relevant evidence is preserved and collected lawfully. 
12. Investigation activities are documented, proportionate and kept as confidential as possible. 
13. Where appropriate and lawful, the whistleblower is updated on progress and general outcome. 

20.5 Findings, Actions and Closure 
14. A written outcome record is prepared setting out the allegation, process, findings, substantiation status, 

corrective actions and any external referrals. 
15. Required corrective actions are assigned to responsible officers with timeframes and monitoring. 
16. The matter is closed only after protection risks, action items and reporting obligations have been addressed 

or transferred for ongoing oversight. 

 

Supporting Forms and Registers  

Form / Register  

Whistleblower Disclosure Form 

Protection Risk Assessment and Support Plan Form 

Whistleblower Register Template 

Internal and External Reporting Pathways 
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