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1. Policy Statement 

Antrick Education Pty Ltd trading as Antrick Health Academy (the RTO) is committed to identifying, disclosing, 
assessing, recording, managing and reviewing actual, potential and perceived conflicts of interest in a lawful, 
transparent and risk-based manner. The RTO recognises that unmanaged conflicts of interest can compromise 
decision-making, assessment integrity, student trust, procurement fairness, governance suitability, regulatory 
compliance and public confidence in nationally recognised training and qualifications. 

 

The RTO will maintain a documented conflict of interest framework that supports a culture of disclosure and 
makes clear how interests are declared, how management plans are determined, how decisions are 
documented, and how conflicts are reviewed over time. Persons acting for or on behalf of the RTO must place 
the lawful interests of the RTO, its students and its regulatory obligations ahead of personal benefit, family 
interest, outside business interest or other competing loyalty when performing RTO duties. 

 

The RTO reserves the right to impose any reasonable control necessary to prevent or manage a conflict, 
including exclusion from decision-making, altered duties, supervision, withdrawal of delegation, refusal of 
approval, termination of arrangement, or other lawful action. Where a conflict cannot be appropriately 
mitigated, the conflict must be fully avoided. 

 

2. Purpose 

• Establish the RTO’s framework for disclosure and management of conflicts of interest; 
• Protect the integrity of governance, academic, administrative, financial and commercial decisions; 
• Support compliance with the 2025 Standards for RTOs and related governance expectations; 
• Ensure governing persons, staff and third parties understand what must be disclosed and how it will be 

managed; 
• Provide declaration, assessment, management-plan and register requirements; 
• Reduce the risk of corrupt, biased, self-interested, preferential or otherwise compromised conduct. 

 

3. Scope 

This policy applies to all persons who make, influence, participate in, recommend, administer or review 
decisions for the RTO, including directors, shareholders with influence, governing persons, the CEO, managers, 
employees, contractors, trainers, assessors, panel members, internal auditors, consultants, education agents, 
third-party providers and persons engaged in offshore or transnational operations on behalf of the RTO. 

 

4. Legislative and Regulatory Context 

The 2025 Standards for RTOs took effect on 1 July 2025 and determine how RTOs must operate to deliver quality 
outcomes. ASQA’s Risk Management Practice Guide states that an RTO must have a system for identifying, 
managing and disclosing any real or apparent conflicts of interest, and that the RTO should have a documented 



 
 

   

 

conflict of interest policy and procedure, clear disclosure processes, an active process for managing actual, 
potential or perceived conflicts, and internal promotion of a culture of disclosure. ASQA also warns that failure 
to effectively monitor conflicts of interest, including third-party conflicts, undermines quality and integrity of 
operations. 

 

ASQA’s Fit and Proper Person Requirements Practice Guide also makes clear that conflicts of interest should 
be considered as part of assessment of a governing person’s fitness and propriety. This means conflict 
management is not only an operational control, but also a governance and suitability issue for persons who 
oversee, direct or materially influence the RTO. 

 

At a high level, the Corporations Act 2001 is the principal Commonwealth legislation governing companies and 
includes directors’ duties as well as director disclosure of material personal interests. While the exact 
obligations that apply will depend on role and circumstances, the RTO expects directors and officers to act 
consistently with those duties and with the higher standard of prudence required for an education provider 
operating in a regulated sector. 

 

Official better-practice guidance from the Australian Public Service Commission also supports core features 
relevant to this policy: declarations at onboarding and when circumstances change, central recording of 
declarations, documented management plans, annual review of high-risk declarations, education 
requirements, and review of outside employment, previous employment and post-separation risks. While not 
sector-specific law for private RTOs, those principles are adopted here as sound integrity practice where 
relevant and proportionate. 

 

5. Definitions 

• Actual conflict of interest means a conflict that presently exists between a person’s RTO duties and their 
private, financial, professional, family or other interest. 

• Potential conflict of interest means a conflict that could arise in the future because of a person’s interest, 
relationship, position, outside activity or anticipated involvement. 

• Perceived or apparent conflict of interest means a situation where a reasonable person could form the view 
that a person’s decision-making may be improperly influenced, whether or not that is actually the case. 

• Interest includes financial interests, family interests, romantic or close personal relationships, business 
ownership, directorships, partnerships, commissions, gifts, benefits, secondary employment, referral 
arrangements, prior employment, post-separation opportunities, academic interests or any competing 
loyalty. 

• Management plan means the documented strategy used to avoid, control, monitor or otherwise address a 
declared conflict of interest. 

• Conflict of Interest Register means the central controlled record of declarations, assessments, 
management plans, reviews and outcomes. 



 
 

   

 

 

6. Policy Principles 

• Disclosure is mandatory. A person must declare a conflict as soon as it arises or is reasonably foreseeable. 
• Disclosure alone is not enough. A conflict must be assessed and actively managed. 
• The RTO may treat apparent conflicts with the same seriousness as actual conflicts where public 

confidence, academic integrity or compliance could be affected. 
• Persons with a conflict must not influence or participate in a decision unless expressly authorised under a 

documented management plan. 
• Conflicts involving students, assessment outcomes, complaints or appeals, procurement, recruitment, 

third-party selection, financial approvals, or regulatory matters are treated as high-risk unless assessed 
otherwise. 

• The RTO may require annual declarations, activity-based declarations and event-based updates according 
to role and risk profile. 

• All declarations, management plans and reviews must be documented and centrally recorded. 

 

7. High-Risk Conflict Areas 

Without limiting the scope of this policy, common high-risk conflict areas include: 

• recruitment, promotion, supervision or performance management involving relatives, friends or close 
associates; 

• procurement, tendering, supplier selection, contract approval or invoice approval involving related parties 
or outside interests; 

• assessment, reassessment, validation, moderation, RPL, academic judgment or certification where the 
decision-maker has a personal interest in the outcome; 

• student recruitment, admissions, transfers, fee arrangements, refunds, special consideration, complaints 
or appeals involving a person known to the decision-maker; 

• education agent, third-party, offshore partner or employer engagement where commissions, gifts, business 
links or private interests exist; 

• outside employment, consulting, volunteer roles, business ownership or board roles that overlap with the 
RTO’s interests or access to confidential information; 

• acceptance of gifts, hospitality, discounts, travel, sponsorships or other benefits that could influence or 
appear to influence judgment; 

• related-party transactions, loans, asset use, referral arrangements, subcontracting or use of RTO resources 
for personal or external business purposes; 

• post-separation employment or negotiations for future work with a person or organisation affected by 
current RTO decisions. 

 

8. Roles and Responsibilities 



 
 

   

 

• Board / Governing Body: oversees the conflict framework, receives reporting on material conflicts and 
ensure senior conflicts are appropriately managed. 

• CEO/COO: ensures implementation of this policy, decides or escalates management of senior and material 
conflicts, and may revoke delegations or approvals where necessary. 

• Compliance Manager / Governance Officer: maintains the Conflict of Interest Register, receives 
declarations, coordinates assessments, monitors reviews and retains records. 

• Managers / Supervisors / Panel Chairs: assess declared conflicts at the local level, determine proposed 
management strategies and ensure compliance with plans. 

• All workers and representatives: disclose relevant interests, comply with management plans, update 
declarations when circumstances change and avoid participation where required. 

• Third parties and agents: disclose conflicts affecting services to or on behalf of the RTO and comply with 
contractual integrity obligations. 

 

9. Mandatory Declaration Requirements 

A conflict of interest declaration must be made: 

• at onboarding or commencement for roles within scope of this policy; 
• before appointment to a governing, executive, panel, procurement, complaints, appeals, validation, 

moderation or other high-risk role; 
• when a new conflict arises or a previously declared conflict changes; 
• before participating in a high-risk activity where a role-specific declaration is required; 
• at least annually for governing persons, executive officers and other persons designated by the CEO or 

Compliance Manager; 
• at separation or role exit where confidentiality, future employment or related-party risk justifies a post-

separation declaration. 

 

10. What Must Be Declared 

A declaration must be full and frank and include enough detail for the nature and extent of the interest to be 
understood. At minimum, the declarant must disclose: 

• the nature of the interest or relationship; 
• the person, entity, student, supplier, employer or partner involved; 
• how the interest relates to the person’s RTO duties, decisions or access to information; 
• whether the conflict is actual, potential or perceived; 
• whether the matter involves previous employment, outside employment, family or close personal 

relationships, gifts or benefits, or post-separation opportunities; 
• any steps already taken by the declarant to avoid or limit the conflict. 

 

11. Prohibited Conduct 



 
 

   

 

Unless expressly authorised in writing after assessment, a person with a relevant conflict must not: 

• make, approve, recommend or influence a conflicted decision; 
• access, use or disclose confidential information for personal or external benefit; 
• participate in assessment or academic review of a family member, close associate or person with whom 

they have a personal or financial relationship; 
• approve payments, contracts, recruitment outcomes or benefits for themselves or related parties; 
• accept a gift, hospitality or benefit that could influence or reasonably be seen as influencing their judgment; 
• allow a third party or agent to exercise influence over admissions, outcomes, assessment integrity or 

complaints handling in exchange for personal advantage. 

 

12. Assessment of Declared Conflicts 

Each declared conflict must be assessed promptly, proportionately and with regard to the role, decision type, 
affected stakeholders, public confidence, regulatory risk and availability of controls. The RTO may consider 
severity, immediacy, recurrence, financial value, student impact, confidentiality concerns, reputational 
consequences and whether independent oversight is available. 

 

Material conflicts involving directors, governing persons, the CEO/OO, major suppliers, third-party providers, 
education agents, international student operations, assessment decisions, complaints/appeals or regulatory 
matters must be escalated to the CEO or Board as appropriate. 

 

13. Management Options 

The RTO may apply one or more of the following management strategies: 

• full avoidance of the conflict; 
• recusal from discussion, assessment, recommendation, scoring, approval or vote; 
• restriction of duties or system access; 
• independent review, co-signature or secondary approval requirement; 
• appointment of an alternate decision-maker; 
• separation of duties or reporting lines; 
• enhanced supervision or audit of the activity; 
• requirement to relinquish the outside interest, benefit, secondary role or relationship involvement; 
• prohibition on participation in a specific activity or class of activities; 
• termination or non-engagement where the conflict cannot be managed or public confidence would be 

undermined. 
Where a conflict cannot be appropriately mitigated, reasonable steps must be taken to completely avoid the 
conflict. 

 

14. Outside Employment, Previous Employment and Post-Separation 



 
 

   

 

Any secondary employment, consulting, volunteer position, board role, private training activity, business 
ownership or contractor arrangement that may conflict with the RTO’s interests, working time, confidential 
information, regulatory standing, student relationships or commercial opportunities must be disclosed for 
approval or assessment as required by the RTO. 

 

Relevant previous employment, including recent work for competitors, partners, suppliers, agents, regulators 
or funding bodies, must be declared where it creates an actual, potential or perceived conflict. Persons leaving 
the RTO must continue to comply with confidentiality and any surviving obligations, and may be required to 
declare post-separation conflicts where there is a risk arising from future employment or dealings with the RTO. 

 

15. Gifts, Benefits and Hospitality 

Persons covered by this policy must not solicit gifts, benefits or hospitality in connection with RTO duties. Any 
offered gift, benefit or hospitality above $5,000 otherwise capable of influencing or appearing to influence 
decision-making must be declared and handled in accordance with RTO instructions. The RTO may require 
refusal, surrender, return, recording, or other management action regardless of value where risk warrants it. 

 

16. Third Parties, Agents and Offshore Partners 

Third parties, education agents, employer partners, consultants and offshore or transnational partners must 
disclose actual, potential or perceived conflicts affecting services performed for or on behalf of the RTO. 
Contracts should include obligations to disclose conflicts immediately, maintain related records, follow the 
RTO’s directions, permit audit and accept suspension or termination where conflicts are not adequately 
managed. 

 

17. Governance and Fit and Proper Person Interface 

Conflict declarations for directors, governing persons and other senior decision-makers may be considered 
together with fit and proper person requirements, delegation decisions and governance suitability 
assessments. A repeated failure to declare or properly manage conflicts may be treated as evidence of poor 
judgment, unethical conduct, governance unsuitability or risk to public confidence. 

 

18. Recordkeeping and Register Requirements 

All declarations, assessments, management plans, approvals, reviews and closure notes must be retained in 
the Conflict of Interest Register or linked controlled staff records. Access is restricted to authorised personnel. 
Records must be maintained in accordance with the Records Management and Data Governance Policy and the 
Privacy Act 1988. 

 

At minimum, the register must record: 



 
 

   

 

• reference number and date of declaration; 
• name and role of declarant; 
• nature of conflict and related party / entity; 
• classification as actual, potential or perceived; 
• activity or decision affected; 
• assessment outcome and approving officer; 
• management plan and review date; 
• status, breaches and closure details. 
 
 

 

19. Review of Management Plans 

Management plans must be reviewed whenever circumstances change and at least annually for governing 
persons, executive officers and other high-risk roles. Managers must also review plans before a person 
participates in a new activity that materially changes the risk profile. A decision that no management plan is 
needed must still be documented with reasons. 

 

20. Failure to Declare or Comply 

Failure to disclose a conflict, incomplete or misleading disclosure, participation in a conflicted decision, 
breach of a management plan, or retaliating against a person who raises a conflict concern may constitute 
misconduct, serious misconduct, breach of contract, fit and proper person concern or grounds for disciplinary 
or governance action. The RTO may require retraining, remove delegations, reverse decisions where lawful, 
terminate employment or engagement, notify insurers or regulators, and take any other lawful protective action. 

 

 

21. Procedure 

21.1 Making a Declaration 
1. The declarant completes the Conflict of Interest Declaration Form as soon as the conflict arises or is 

identified. 
2. The form is submitted to the direct manager, panel chair, Compliance Manager or CEO, depending on 

role and seriousness. 
3. If urgent, the declarant must verbally notify the relevant authority immediately and submit the written 

declaration as soon as practicable. 
4. Pending assessment, the declarant must not participate in the affected activity unless specifically 

authorised. 

21.2 Assessment Process 
5. The receiving officer reviews the declaration and determines whether additional information is needed. 
6. The conflict is classified as actual, potential or perceived and risk-rated according to role and activity. 



 
 

   

 

7. If the conflict is material, sensitive or senior, it is escalated to the CEO or Board as appropriate. 
8. A management outcome is documented: no further action, manage with controls, or avoid / prohibit the 

activity. 

21.3 Management Plan Process 
9. Where controls are required, a written management plan is prepared. 
10. The plan identifies the obligations of the declarant, supervision arrangements, restrictions, review date 

and any recordkeeping requirements. 
11. The declarant and approving manager acknowledge the plan in writing. 
12. The plan is entered into the Conflict of Interest Register and monitored. 

21.4 Activity-Based Declarations 
13. Before participating in recruitment, procurement, complaints, appeals, validation, moderation, partner 

selection, tender assessment, board decisions or other nominated high-risk activities, persons must 
declare any relevant interest. 

14. A nil declaration may be required where the RTO determines it is necessary for governance assurance. 
15. If a conflict emerges during the activity, the person must declare it immediately and cease involvement 

unless directed otherwise in writing. 

21.5 Annual Review and Register Maintenance 
16. The Compliance Manager reviews the register at least annually and more often for high-risk areas. 
17. Overdue reviews, unresolved conflicts and repeated declaration failures are escalated to the CEO. 
18. Summary reporting on material conflicts and trends is provided to executive management and/or the 

Board. 
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Conflict of Interest Register 

Conflict of Interest Management Plan 

Conflict of Interest Declaration Form 

  

Approval and Endorsement  

Name  Position  Signature  Date  

  

Dimity Leech  CEO  

  

    01/3/2026   

Tony Yeung  COO/Compliance   

  

   01/03/2026  

Printed copies are uncontrolled unless verified against the current controlled version. This document is company confidential and may only be 
used, disclosed or reproduced with authorisation except where required by law.  

  

Source basis used in drafting: ASQA Leadership and Accountability Practice Guide; ASQA Standards for RTOs 2025 framework; NVETR Act 2011; Fit and 
Proper Person Requirements; and the wider ESOS, AQF, privacy, WHS and anti-discrimination compliance framework relevant to RTO governance.  

 


