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1. Policy Statement 

Antrick Education Pty Ltd trading as Antrick Health Academy (the RTO) is committed to operating with integrity 
and maintaining accountable, transparent and effective governance across all domestic and international 
operations. The RTO will maintain a governance and management framework that supports quality training and 
assessment, lawful decision-making, prudent oversight of risk and finances, and protection of students, staff 
and the public interest. 

 

Governing persons must act diligently, within authority, on the basis of current information and evidence, and in 
a way that facilitates compliance with the Standards for RTOs, the ESOS framework where applicable, and all 
other legal obligations. The RTO recognises that governance is not limited to the Company directors; it includes 
the systems, accountabilities, information flows, culture and delegated authorities that shape how decisions 
are made and how problems are escalated and resolved. 

 

The RTO will maintain clear lines of authority, documented delegations, defined roles and responsibilities, 
regular management reporting, oversight of third parties, and review mechanisms that enable governing 
persons to understand the organisation’s performance, risks and compliance status. Where governance 
weaknesses, integrity risks, misconduct, financial distress or student harm risks are identified, timely corrective 
action must be taken.  

 

 

 

 

 

2. Purpose 



 
 

   

 

• Establish the RTO’s governance and management framework and accountabilities; 
• Support lawful, informed and transparent decision-making; 
• Ensure governing persons and managers understand their obligations and remain fit for role; 
• Define the escalation and reporting systems needed to oversee compliance, quality, risk and financial 

viability; 
• Support a culture of integrity, fairness, transparency and continuous improvement; 
• Ensure staff and third parties understand and perform their documented roles and responsibilities. 

 

3. Scope 

This policy applies to the Board or governing body, directors, shareholders or owners with influence, executive 
officers, high managerial agents, the CEO, managers, staff, contractors, trainers, assessors, education agents, 
third-party providers, consultants, committee members and offshore partners involved in or influencing the 
RTO’s operations. It applies to all campuses, delivery sites, work-based delivery, online delivery and 
transnational activities conducted by or on behalf of the RTO. 

 

4. Legislative and Regulatory Context 

ASQA’s Leadership and Accountability Practice Guide for the 2025 Standards states that an RTO must operate 
with integrity and maintain accountability for the delivery of quality services. It explains that governing persons 
must be fit and proper, suitable to oversee the operation of the organisation, act diligently and make informed 
decisions, and lead a culture of integrity, fairness and transparency. 

 

The same guide also states that roles and responsibilities of staff and third parties must be clearly defined and 
understood, and that the RTO should have systems to document and communicate lines of accountability, staff 
roles and responsibilities, documented decision-making accountabilities and delegations, and monitoring of 
third-party compliance. Governance therefore extends beyond formal leadership titles and includes the 
practical management controls that ensure accountable decision-making throughout the organisation. 

 

This policy is also informed by the broader RTO and CRICOS legislative framework, including the National 
Vocational Education and Training Regulator Act 2011, the Fit and Proper Person Requirements, the ESOS Act 
2000 and National Code 2018 where applicable, the Australian Qualifications Framework, privacy law, work 
health and safety law, anti-discrimination obligations and company law requirements relevant to governing 
persons and officers.  

 

5. Definitions 

• Governing persons means executive officers, high managerial agents and any persons who exercise a 
degree of control or influence over the management or direction of the RTO. 



 
 

   

 

• Delegation means a documented authority granted to a role or person to make decisions within stated 
limits and conditions. 

• Material change means a change that must be notified to a regulator or that may materially affect 
ownership, control, delivery, compliance, finances or student interests. 

• Third party means a person or body engaged to provide services on behalf of the RTO, including training, 
assessment, recruitment, student support or administrative functions. 

• Governance framework means the structures, reporting lines, committees, records, delegations, policies 
and review mechanisms used to direct and control the organisation. 

 

6. Governance Principles 

• Integrity: decisions must be ethical, lawful and capable of public confidence. 
• Accountability: responsibilities must be clearly assigned, understood and reviewable. 
• Transparency: key decisions, authorities and rationales must be documented. 
• Student-centred oversight: governance must prioritise safe, quality outcomes for students. 
• Evidence-based management: decisions must be informed by data, feedback, audits, risks and 

performance information. 
• Proportionate control: governance systems must reflect the size, scale, student cohorts and delivery 

complexity of the RTO. 
• Continuous improvement: governance structures and controls must be reviewed and improved over time. 

 

7. Governance Structure 

The RTO must maintain a documented governance structure that identifies the authority and reporting 
relationships of the Board or governing body, CEO, executive management, compliance and quality functions, 
finance functions, academic or training leadership, student services and any delegated committees or panels.  

 

Organisational charts, committee terms of reference, role descriptions and delegations must be current and 
accessible to relevant personnel. 

• The Board / Governing Body oversees strategic direction, integrity, risk, viability and senior accountability. 
• The CEO is responsible for implementation of Board decisions, operational management and overall 

compliance performance. 
• Managers and specialist leads are responsible for performance and compliance within delegated areas. 
• Third parties must be managed through documented contracts, monitoring and escalation pathways. 

 

8. Roles and Responsibilities 

• Board / Governing Body: approve major policies, review strategic and compliance performance, oversee risk 
and finance, support management oversight, and ensure governing-person suitability and integrity. 



 
 

   

 

• CEO: ensure effective implementation of governance systems, appropriate reporting to governing persons, 
timely regulator engagement, and response to material compliance, quality or financial risks. 

• Compliance Manager / Governance Lead: maintain governance registers, policy review schedules, reporting 
calendars, regulatory notices, and support self-assurance and escalation processes. 

• Finance Lead: provide regular finance reporting and viability information to governing persons and 
management. 

• Academic / Training Leadership: provide accurate information on training quality, assessment integrity, 
student progression, industry engagement and operational risks. 

• All staff and third parties: understand their roles, act within authority, report issues, and comply with 
applicable policies, laws and directions. 

 

9. Delegations and Decision-Making 

The RTO must maintain a documented schedule of delegations setting out who may approve expenditure, 
staffing actions, enrolment exceptions, refunds, contracts, student outcomes, policy approvals, regulator 
notifications, third-party appointments and other key matters. Delegations must state limits, conditions and 
escalation points. No person may sub-delegate unless authorised to do so. 

• Persons must act only within their delegated authority. 
• A person must not approve a matter where a conflict of interest exists. 
• Material or high-risk decisions must be escalated to the CEO or Board as required. 
• Key decisions must be documented with sufficient rationale and supporting evidence. 

 

10. Information for Governing Persons 

Governing persons must have access to timely and reliable information needed to make informed decisions. At 
minimum, governance reporting should include performance against strategic objectives, financial position and 
forecasts, risk profile, compliance incidents, regulator communications, complaints and appeals trends, 
student feedback, progression and completion data, assessment and validation outcomes, third-party 
performance and continuous improvement activities. 

 

11. Staff and Third-Party Accountability 

Roles, responsibilities, and reporting lines for staff and third parties must be documented, communicated, and 
reviewed. The RTO must support staff, including third-party personnel where relevant, to understand the 
Standards, changes to regulatory requirements and their own role-based compliance responsibilities. Systems 
must exist for staff to raise issues proactively and for management to respond in a timely manner. 

 

12. Culture, Integrity and Conduct 



 
 

   

 

Governing persons and managers must actively promote a culture of integrity, fairness, transparency, and 
accountability. The RTO must take reasonable steps to prevent improper or illegal conduct, insider exploitation, 
criminal misuse, non-disclosure of interests, or concealment of risks. Staff and governing persons must 
disclose conflicts of interest, raise concerns about suspected misconduct, and comply with fit and proper 
person, whistleblower and child-safety obligations where relevant. 

 

13. Governance Review and Self-Assurance 

The governance framework must be reviewed regularly using self-assurance, feedback, audit outcomes, 
incident analysis, data review, external or peer review, and lessons learned from regulator engagement. The 
RTO should be able to show evidence of regular evaluation of governance structures and systems, and action 
plans to continuously improve governance operations. 

 

14. Non-Compliance, Escalation and Corrective Action 

Governance failures, undocumented decisions, acting outside delegation, failure to disclose interests, failure 
to escalate risk, or repeated failure to perform role responsibilities may constitute misconduct, serious 
misconduct, governance unsuitability or breach of contract. The RTO may require retraining, remove 
delegations, issue corrective directions, restructure reporting arrangements, notify regulators or insurers, or 
take disciplinary or contractual action where lawful. 

 

15. Procedure 

15.1 Establishing Governance Arrangements 
1. Maintain a current organisational chart, delegation schedule/Registry and role descriptions for 

governance, management and key control roles. 
2. Document committees, forums and reporting cycles, including who attends, what is reviewed and how 

actions are tracked. 
3. Ensure all governing persons and senior managers receive induction on the Standards, governance 

obligations and current risk profile. 

15.2 Routine Governance Reporting 
4. Prepare scheduled reports for the CEO and Board or governing body. 
5. Record decisions, actions, accountabilities and due dates. 
6. Escalate overdue or unresolved material issues through the relevant governance pathway. 

15.3 Change and Escalation Management 
7. Assess proposed ownership, control, delivery, staffing, financial or third-party changes for governance 

and regulator implications. 
8. Escalate material changes for approval and regulator notification where required. 
9. Update registers, policies, delegations and role accountabilities following approved changes. 
 

 



 
 

   

 

 

 

16. Supporting Forms and Registers 

Form / Register 
Governance Registry & Calendar  
Delegation Register Template 
 

Approval and Endorsement 

Name Position Signature Date 

 

Dimity Leech CEO 

 

    01/3/2026  

Tony Yeung COO/Compliance  

 

   01/03/2026 

Printed copies are uncontrolled unless verified against the current controlled version. This document is company confidential and may only be used, 
disclosed or reproduced with authorisation except where required by law. 

Source basis used in drafting: ASQA Leadership and Accountability Practice Guide; ASQA Standards for RTOs 2025 framework; NVETR Act 2011; Fit and 
Proper Person Requirements; and the wider ESOS, AQF, privacy, WHS and anti-discrimination compliance framework relevant to RTO governance. 

 


